CONCORDIA UNIVERSITY 
Minutes of the Fine Arts Faculty Council 


Friday, October 5, 1979 


Present: Chairman Alfred Pinsky; Mrs. Anne Adams; Registrar Ken Adams; 
. Assoc. Prof. P. Cohen; Assoc. Prof. J. Cazalet; Assoc.Dean E.F. Cooke; 
Assoc. Prof. S. Friedland; Assoc. Prof. C. Gabriel-Lacki; 
Asst. Dean G. Gross; Mr. D. Hardy; Assoc. Prof. E. James; 
Asst. Prof. P. Kohler; Lecturer W. Krol; Asst. Prof. D. Pariser; 
Asst. Prof. R. Parker; Prof. W. Sanderson; Ms. L. Singer; 
Assoc. Prof. J.I. Smith; Asst. Prof. R. Staley; Asst. Prof. P. Svatek 


i Approval of the minutes of the meeting of September 14, 1979 


1.2Motion* (Sanderson, Gross) "that Council approve and adopt the minutes of the 
meeting of September 14, 1979" 


CARRIED 


2, Chairman's Remarks 


The Chairman informed Council that the deadline for the receipt of 
nominations for the position of Dean, Faculty of Fine Arts was October 15th, 
1979. These should be addressed to Vice-Rector Jack Bordan. 


There will be a special meeting of Faculty Council for the purpose of 
approving graduates for Fall convocation on Tuesday, October 23rd at 2pm. 


During the last academic year the Rector offered to meet with the 

various faculties and asked that arrangements be made for his visits. The 
Chairman suggested that perhaps each Section might think about the type of 
meeting they would like to have and inform Council at the next meeting. 


Announcements 

The Master of Fine Arts students Jury shows are in place beginning 
October 5, 1979 and will continue for three weeks in the Bourget Building, 
in the Gallery and in Rooms MF202 and MF206. 


The Performing Arts Division production of Equis is opening Tuesday, 
October 9th and will run through to Sunday, October 14th. 


4. 


Curriculum Information 


Asst. Dean Gross asked that if any sections had suggestions for slot 
courses which they would like to offer this summer, would they please 
pass them along to Mrs. Adams so that they can be routed then to the 
Faculty Curriculum Committee. He explained that the deadline for 
submissions was November Ist. 


Approval Search Committee Membership 


4.1Motion*(Pariser, Gabriel-Lacki) "that the slates for the student members to 


the Search Committee for the Dean of Fine Arts and the replacement of 
Prof. E.F. Cooke on that Committee be approved" 


CARRIED 


Registraton 


For the information and education of all Council members, the Registrar 

Mr. Ken Adams outlined the present University procedure with respect to 

the pre-registration process. 

He explained that pre-registration was established several years ago 
because of the difficulty in dealing with the long hours at registration. 

A proposal was put forward to help eliminate the long line-ups. The 

answer was that a pre-registration procedure would be set up where students 
could choose their courses, however, the University made no commitment to 
guarantee these courses. This procedure did not work because every student 
changed his courses after the pre-registration period. As a result, 

Senate finally stated that the University would guarantee courses required 
in the student's programme, but would not guarantee electives. In 
addition, the student would be required to accept the pre-registered 
courses given to him. Commitments were than made on the part of both the 
University and the student. Within these commitments, priorities were 
established. A student in the upper most years had priority over students 
in the beginning years. 


The original intention of this procedure has not developed by all faculties 
in exactly the same way. In Arts & Science and Engineering, students had 

the option to register in any course during the pre-registration period. 

This period was established between February and July with a timetable 
produced which included all courses given in the day and those courses in the 
evening available to day students. The purpose of the pre-registration 
process is to allow the administration time to analyze available data and 
make decisions regarding the number of sections, etc. It is for this reason 
that a commitment can be made for a course but not to a specific time or 
section. 


In the faculties of Commerce and Fine Arts there is a different 

problem and that is the problem of course selection. There has always 
been a preference of some students toward one instructor or another. 
These preferences have created many problems. In an effort to deal 

with this problem the Commerce faculty does not indicate who is teaching 
what courses. This guarantees the student the course but as a result 
leaves an horrendous course change period when 50% of the students come 
back to switch sections. 

There are many problems in Fine Arts in trying to give the student his 
choice. Some sections are over-subscribed while others are under- 
subscribed. In addition the extension of pre-registration to part-time 
students has become a major problem in Fine Arts. There is a possibility 
that Fine Arts can opt out of preregistering part-time students. This 
would mean that a student would be required to pre-register for at least 
24 credits. 

The final process in pre-registration is a course change period which takes 
place just before In-person registration. 

At least 85% of the full-time students are now using the pre-registration 
process leaving only 15% left to register in person. 


At the moment, in-person registration is done on a priority basis and is 
presently operated on both campuses linked up by computor. 


Once regular registration is over, course change period takes place running 

for approximately two weeks. Any student wanting to change sections, drop 

or take up courses may do so at this time. 

The current problem with in-person registration revolves around the 

category of student called "special status". There are presently four types 

of "special students": - 

1. Students already holding an undergraduate degree. 

2. Students from another University completing a degree with special 
permission. 

3. Students taking a course that is related to an outside agency, 

i.e. personnel associations, etc. 

4. Students who have been classified by the Admissions Office whose documents 
for admission have not all been received but who have been allowed to 
register pending receipt of documents. It will have to be decided that 
“special status" students will revert back to that of “independent” after 
a certain cut-off date, Tf their documents have not been received. 

Mrs. Adams explained that in Fine Arts our own graduates coming back for 

additional courses are also creating a problem. 


Mr. Adams explained that his Department had some ideas about the 
Registration process for the future. 

It had been suggested that there should be one centralized registration 
process for next year to take place on the Loyola campus. The facilities 
there are large enough for this purpose. The reaction to this suggestion 
has heen somewhat on’.the negative side especially in the case of the part- 
time student. There are a lot of impulse students and it is thought that we 
would lose these students if they had to go to Loyola to register. 


It is felt that a single registration would enable Faculties to have 
better management control over the changing of sections. Now that Fine 
Arts had a building of its own with large spaces, it might be interested 
in centering registration in this building. 


Mr. Adams suggested that Council should establish a small committee to 
investigate the problems with pre-registration, special student status and 
the possibility of centralizing registration within the Faculty of Fine 
Arts. 


Questions: 


Asst. Dean Gross asked whether, if Fine Arts had its own registration, it 
would be possible for students to get their electives over the computor or 
whether Arts & Science would have representatives to our registration? 


Mr. Adams replied that there would be a computor link for such courses as 
there is now. He also noted that one of his Department's long-range goals 
was to try and complete everything during a pre-registration process and 
this to include the part-time student. 


Asst. Dean Gross explained that what was required was competent faculty to 
handle the registration process which would help to eliminate the many 
errors now made at registration. 


Mr. Adams noted that having faculty members as registering officers had its 
advantages as well as disadvantages. Registration information was a 
valuable educational process for all faculty members. It allowed them to 
see student problems from an administrative side rather than an academic one 
and he noted that if faculty members were more aware of the problems that 
could be created they would not make changes between themselves that often 
affect the student's record. 


Asst. Prof. Robert Parker asked whether money was available to provide staff 
for the purpose of advising at registration and course change? 


Mr. Adams noted that there was the question of whether registration should 

be considered a part of a faculty member's responsibility or not. He doubted 
whether there would ever be money made available to hire staff for this 
purpose. 


In this regard, Assoc. Prof. Cazalet noted then that faculty members needed 
to become more involved with the people in administration to learn the 
process and become more knowledgeable. 


After further discussion, Dean Pinsky announced that the idea of a committee 
on registration would be brought back to Steering Committee for further 
discussion and a proposed slate brought back to Council for its approval. 


6. Qther Business. 
Asst. Dean Gross explained to Council that a slate for Curriculum 
Committee had been brought to Council at the last meeting, however, it 
had omitted a second member from Visual Arts: 


6. 1Motion* (Sanderson, Lacki) "that Asst. Prof. M. Dewes be elected to sit on 
Faculty Curriculum Committee as a one-year replacement for J. Kelly". 


CARRIED 


i Adjournment: (Cohen, Gross) 


